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Is Retail the Answer?

• Historically, retail pays higher rents than office and residential 

uses in downtown buildings

• Retail may increase downtown foot traffic when paired with 

service, other sectors

• Some US communities have created first floor ordinances • Some US communities have created first floor ordinances 

which require retail on the first floor.  

– In Iowa: 0

• Why?



1980 – Today: Saturation

• Between 1980 and 1990: 

� Iowa’s population: -5%

� Available commercial retail space: DOUBLED
• Twice as many places per citizen to spend retail dollars with • Twice as many places per citizen to spend retail dollars with 

150,000 less Iowans.



1980 – Today: Saturation

• Between 1990 and 2000:

� Iowa’s population: +5% (rebound)

� Available commercial space: Doubled (again)
• 2000: 4X more commercial retail space to serve needs of same • 2000: 4X more commercial retail space to serve needs of same 

population from 1980

� Growth in retail space has not abated since 2000



Fairfield

2008 Fairfield population estimate: 

9,500
Jefferson County: 15,900



Fairfield

1920 Fairfield population estimate: 

10,00010,000



Survival Story? Clustering.

Iowa Dept. of Economic Development

Downtown Resource Center: 

• Successful downtowns serve niches & produce 

clustersclusters

– We’re clustered

– We don’t have a coherent niche

• i.e.Bavarian



Fairfield Downtown Square

Map Key:

Retail

Restaurant

Services

Office

Other/Art Gallery



A

L

L

E

Y

BROADWAY
2
N

M

A

Parking Area

A

L

L

E

Y

BROADWAYN

D
I

N



A

L

L

E

Y

MAIN

B

R

O

A

B

R

I

G D

W

A

Y

G

G

S A

L

L

E

Y



BROADWAY

M

A

C

O

U

A

L

L

E

Y

ALLEY

I

N

U

R

T

BURLINGTON



COURT

B

R

O

A

B

R

I

G

A

L

L

E

Y

D

W

A

Y

G

G

S A

L

L

E

Y



A

L

L

E

Y

BROADWAY
B

C

O

U BU

R

T
A

L

L

E

Y



Fairfield Downtown Square
The Statistics

Total Businesses as of 2008.05.29: 94

Retailers: 30/32%

Restaurants: 15/16%Restaurants: 15/16%

Services: 24/26%

Office: 9/9%

Other/Art Galleries: 5/5%



How We Stack Up

45 COUNTIES Total Population this group: 668,041
Allamakee, Clay, Hamilton, Lucas, Plymouth, Appanoose, Crawford, Hancock, Mitchell, 

Poweshiek, Buchanan, Delaware, Hardin, Monona, Shelby, Carroll, Emmet, Henry, Monroe, 

Sioux, Cass, Fayette, Howard, Montgomery, Tama, Cedar, Floyd, Humboldt, O’Brien, Union, 

Cherokee ,Franklin, Jackson, Osceola, Winnebago, Chickasaw, Greene, Jefferson, Page, 

Winneshiek, Clarke, Guthrie, Kossuth, Palo Alto, Wright

– Median number of employees per retail establishment (employer firms): 9.37– Median number of employees per retail establishment (employer firms): 9.37

– Median per capita income: $28,407

– Average population growth 2000-2005: -2.24%

– Median county population: 14,161

– Median daytime population change: -4.3%

– Average % of population 25 and older with at least college degree: 15.07%

















Jefferson County Pull Factor: 1.13



Jefferson County Per Capita Sales



Change in Retail Sales 2000-2007



The Blessing & the Curse
Fairfield’s very low downtown vacancy rate

Cost of an Empty Storefront
– $250,000 lost sales

– $16,250 lost employee payroll

– $15,000 lost rents

– $24,750 lost business profit– $24,750 lost business profit

– $1,500 lost property taxes

– $5,100 lost bank deposits

– $51,000 lost business loan demand

– $12,500 lost sales tax

– $18,900 lost household income

– $5,500 lost utilities

– $3,500 lost advertising



Let’s Start Talking


