Fairfield Downtown Strategy Meeting

Sponsored by the Fairfield Area Chamber of Commerce
29 May 2008




Is Retail the Answer?

Historically, retail pays higher rents than office and residential
uses in downtown buildings

Retail may increase downtown foot traffic when paired with
service, other sectors

Some US communities have created first floor ordinances
which require retail on the first floor.

— Inlowa: 0
« Why?



1980 — Today: Saturation

e Between 1980 and 1990:

" [owa’s population: -5%
= Available commercial retail space: DOUBLED

* Twice as many places per citizen to spend retail dollars with
150,000 less lowans.



1980 — Today: Saturation

e Between 1990 and 2000:

" lowa’s population: +5% (rebound)
" Available commercial space: Doubled (again)

e 2000: 4X more commercial retail space to serve needs of same
population from 1980

= Growth in retail space has not abated since 2000



Fairfield

2008 Fairfield population estimate:

9,500

Jefferson County: 15,900



Fairfield

1920 Fairfield population estimate:

10,000



Survival Story? Clustering.

lowa Dept. of Economic Development

Downtown Resource Center:

e Successful downtowns serve niches & produce
clusters

— We're clustered
— We don’t have a coherent niche

e |.e.Bavarian



Fairfield Downtown Square
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Fairfield Downtown Square

The Statistics

Total Businesses as of 2008.05.29: 94

Retailers: 30/32%
Restaurants: 15/16%
Services: 24/26%

Office: 9/9%

Other/Art Galleries: 5/5%



How We Stack Up

45 COUNTIES Total Population this group: 668,041

Allamakee, Clay, Hamilton, Lucas, Plymouth, Appanoose, Crawford, Hancock, Mitchell,
Poweshiek, Buchanan, Delaware, Hardin, Monona, Shelby, Carroll, Emmet, Henry, Monroe,
Sioux, Cass, Fayette, Howard, Montgomery, Tama, Cedar, Floyd, Humboldt, O’Brien, Union,
Cherokee ,Franklin, Jackson, Osceola, Winnebago, Chickasaw, Greene, Jefferson, Page,
Winneshiek, Clarke, Guthrie, Kossuth, Palo Alto, Wright

Median number of employees per retail establishment (employer firms): 9.37
Median per capita income: $28,407

Average population growth 2000-2005: -2.24%

Median county population: 14,161

Median daytime population change: -4.3%

Average % of population 25 and older with at least college degree: 15.07%
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Working Working

outzide of outzide
Out Commuting county of city
Jefferson County 13.3% 27.8%
State of lowa 21.8% 44 9%
Peer Group: 25.2% 43.5%

25 2%

Working outside of county

E Peer Group: C m State of lowa 5 lefferson County

Commuting Flow Ratio

Jefferson County 2.0 Ratio represents
State of lowa (avg.) 0.82 - how many workers
come into the
Daytime Population Change county for eve
Jefferson County 7.0 % that r:.-
State of lowa (avg.) A6 % onetha c'f'cmm“ "
out.




Surplus % Ciwver (under) Yo
Year Actual Sales Potential Sales [Leakage) Potential Sales Capacity Capacity Capacity
FY¥1873 137,621,517 151,900,584 (14 279 067) -5.4% 135,803,440 (1,181,923 -0.5%
F¥1g878 141, 717130 151,974,034 (10,256 ,903) -6.7% 142 238,927 (621,796) -0.4%
F¥1880 144 964 548 151,025,019 (6,060,170) -4.0% 138,258,341 6,706,507 4 9%
F+18581 132,245.044 128 400,256 (6,155,212) -4.4% 125,040,425 2,204 B15 2.5%
F¥1882 123,274,000 122,059,274 214 726 0.2% 117,254,832 6,019,167 5.1%
F+1g83 120,388,395 126,153,564 (2,265,169) -4.2% 115,777,840 2,110,335 4.4%
F1884 120,953,545 117,028,021 3,964 824 34% 104,967 538 18,026,307 15.3%
F+¥1885 123,941 361 118,321,566 4 819,795 3.59% 103,462,125 20,479 235 19.8%
F 18588 125,658,524 128,744,851 (4,086,018) -3.1% 105,620,484 20,038,350 19.0%
F¥18587 130,244 122 125,213,715 (4,969 5a87) -3T% 112,015,642 18,224 451 16.3%
Fvi85a 133,065,303 143,557 241 (10,528,133) -T.2% 114,114 228 18,955,080 16.6%
F¥1g8588 134,787,585 144 062,813 {9,275,228) -6.4% 111,878,538 22,909.047 20.5%
F+ 1880 121,923 854 143,654,824 (21,730,929) -15.1% 110,958,951 10,964 903 59.9%
F+1g881 117,136,347 141,056,573 (23,920 232) -17.0% 105,250,743 7,845,604 7.2%
F+1882 117 825,753 142.818,025 (25,992 232} -18.1% 111,940,453 5,685 300 5.1%
Fy1883 123,623,932 144 372,045 (20,748,117} -14 4% 113,065,906 10,558,026 9.3%
F+1584 126,554,844 157,801,859 (30,947 055} -19.6% 117,861,244 B,993.600 7.6%
F¥ 1885 134,759 205 158,623,528 (23,824 323) -15.0% 121,940 981 12,858,224 10.5%
F¥igog 142,622,224 165,445,778 (22,823,524) -13.8% 120,191,638 22,430,584 18.7%
FY 1887 145,131,674 166,301,347 (21,169 673} -12.7% 128,687 424 18,444 250 14.6%
F¥igas 152,828,815 175,180,530 (222361,773) -12.8% 124 674 227 28,154,585 22.6%
F+1882 185,033,815 185,732,028 (20,6953 413) -15.7% 138,713,076 28,320,539 20.7%
F¥z2000 168 370,515 193,624,365 (27, 253,849) -14.1% 138,337 226 28,033,289 20.3%
Fv2001 164 909 550 177 562 506 (12,952 916} -7 . 2% 130,857 696 34,251,892 26.2%
Fy2002 155 656 383 178,085,206 (22 438 B23) -12565% 120,297 992 25,358 3492 18 5%
Fya2003 162 555 117 166,428,766 {3 873 649) -2.3% 120,573,078 41,982,033 34 8%
Fv2004 174 284 T20 158,007,145 16,277 575 10.3% 113,096 430 61,188 290 54 1%
Fy 2005 178234 429 154 2a5 073 23,8988 377 15.6% 108,814 135 58,420 314 62.3%
Fy2ios 168415524 185,754 724 10,860,800 5.6% 108,841 035 37,474 483 o2 0%
FY2007 172876079 153,086 754 19,809,325 12.0% 112,961 571 55,914 508 53 0%




Subject

Potential Sales
Actual Sales Sales Capacity % of Potential % of Capacity
Jefferson County 172,876,079 153,066,754 112,961,571 12.9% o3.0%
WVan Buren County 24,838,460 60,007,224 29 667,895 -08.6% -16.2%
Henry County 148,606,438 138,702,121 137,390,535 -21.2% 3.2%
Wapello County 354,455,035 325714616 276,129,400 8.8% 28.4%
Keokuk County 33,099,651 98,944 226 45,915,559 -66.5% -32.3%
Washington County 140,694,658 215,800,634 186,329,250 -36.0% -24 5%
Wili i
Wapella Coaunty
W% of Capacity
Hemn
W % of Potential
Jefferson County
-20.0%  -e00% -200% -200% 0.0% 20.0% 40.0% B0 0%




Real Per Capita Sales

(2007 3) 2003 2004 2005 2006 2007
Jefferson County 10,183 10,393 11,113 10,401 10,842
\'an Buren County 3172 3,048 3,011 2 BE6 3,170
Henry County 5,045 §,959 7 457 6,054 7,283
Wapslic County 5,332 o 057 9 506 G548 G 843
Keokuk County 3,113 3,104 3,044 2 801 2 987
Washington County 4597 6,447 6,052 5,971 6,535

12 000
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Real Sales by category ($) 2004 2005 2006 2007
Eating & Dninking 9,860,470 10,440,211 10,408 255 10,143,420
Specialty Stores 12,936,003 11,779,342 12,636,198 12,317,040
Services 19,076,375 18,809,199 20,625,322 20,104,380

Per Capita Real Sales by category [5) 2004 2005 2006 2007

Jefferson County
Eating & Drinking SB16 2B51 8650 2636
Specialty Stores s809 8734 8790 8772
Services 31,192 51,235 51,259 51,281

State of lowa
Eating & Drinking 2951 3970 31,002 51,034
Specialty Stores 8513 8799 8813 2811
Services 51,2345 51,251 51,391 51,434

Jefferson County % of State per capita sales
Eating & Dninking 64 8% B67.1% 64 9% 61.59%
Specialty Stores 99 4% 91.9% 97.1% 95.2%
Services 88.4% 51.4% 92 7% B7.9%

Real Sales per capita by Category
31,200
51,200
51,000
5800
5600 W 2004
5400 m2005
5200
50 W 200%
w2007




Jefferson County Pull Factor: 1.13

23, Ringgold County 0.51
22. Marzhall County 0.83
21. Winneshiek County 0.83
0. Jones County 0.85
29. Muscatine County 0.86
28. Les County 0.86
27. Palo Alto County 0.38
26. Cazs County 0.28
25, lowa County 0.28
24, Sioux County 0.39
23, Hardin County 0.93
22, Jasper County 0.94
21. Busna Yista County 0.95
20. Story County 0.96
19, Clinton County 1.05
18. Wapello County 1.09
17. Union County 1.10
16. Potftawaiiamie Count 1.12
15, Carroll County 1.13
[T3 Jefferson County 13
134, Dez Moines County 1.16
12. Dallas County 1.16
11. Dubuque County 1.17
10. Johnzon County 1.18
4. Polk County 1.20
B. Scott County 1.21
7. Black Hawk County 1.22
E. Linn County 1.27
5. Webeter County 1.29
4. Cerro Gordo County 1.29
3. Dickinson County 1.30
2. Woodbury County 1.30
1. Clay County 1.50



Jefferson County Per Capita Sales

Ftate of lowa 10,612
16. Jefferson County 10,542
15, Pottawattamie Count 11,371
14. Carroll County 11.455
13. Des Moines County 11,729
12. Dubuque County 12,005
11. Webster County 12,378
10. Black Hawk County 12478
9. Woodbury County 12600
g. Johnzon County 12 688
7. Dallas County 12,704
6. Cerro Gordo County 12 147
o, Scoft County 1£ 252
4. Dickinson County 1£ 825
3. Linn County 1£. 920
2. Clay County 15,024
1.

Folk County 15,822



Change in Retail Sales 2000-2007

State of lowa -2.0%

32, Woodbury County -2 7%
31. O'Brien County -2.6%
30. Linn County -2.3%
29, Carroll County -1.6%
28. Decatur County -0.2%
27. Muzcatine County 0.1%
26. Clayion County 0.3%
23. Buena Vista County 0.3%
24, Wapello County 0.4%
23. Black Hawk County 1.7%
22. Plymowuth County 2.4%
21. Henry County 2.50%
20. Dubugue County 2.7%
19, Warren County 2.7%
18. Dickinzon County 3.3%
17. Scott County 3.3%
16. Louisa County 3.7%
1o Winneshiek County 4.2%
14. Jefferson County 4 6%
13. Buchanan County 0.25%
12. Lyon County 6.3%
11. Pottawattamis Count 7.2%
10. Clay County a.7%
9. Kozsuth County a.7%
8. Tama County 5.8%
T. Sioux County 16.7%
G. Johnzon County 17.4%
3. Clinton County 19.3%
4. Jazper County 22.0%
3. Palo Alto County 25.9%
2. Ringgold County 22.7%
1. Dallazs County 222.5%



The Blessing & the Curse

Fairfield’s very low downtown vacancy rate

Cost of an Empty Storefront

— $250,000 lost sales

— $16,250 lost employee payroll
— $15,000 lost rents

— $24,750 lost business profit

— $1,500 lost property taxes

— $5,100 lost bank deposits

— S$51,000 lost business loan demand
— $12,500 lost sales tax

— 518,900 lost household income
— S5,500 lost utilities

— $3,500 lost advertising



Let’s Start Talking



